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Agenda

Introductions

Programme introduction — Nicholas Marshall (Senior Programme
Manager, Southern Water)

The Shute traffic management — Clancy & Island Roads

Stakeholder communications — Adam Wilds (IOW Stakeholder
Manager, Southern Water)

Customer communications — Joseph Oxford (Capital Projects, Southern
Water)

Q&A
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Isle of Wight Water Mains Replacement. Programme background

* We're replacing ageing water mains with new pipes

« Some of the current cast iron water pipes date
back to 1866, with the date range being to the
1970s

« We’'ll replace the cast iron pipes with modern
plastic ones, which are more durable and reliable

«  This will help reduce the risk of bursts, leaks and
discoloration

*  Programme investment: c£5,000,000

from
Southern
Water ==




W27 — Winford Road to The Shute, Newchurch PVC main

y
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10 bursts in a 10-year period on PVC main between Winford
Road and the Shute, longitudinal splits indicative of
deteriorating PVC.

Leakage benefit of up to 16,000 litres per day
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Project overview

y‘
QA

Install

2,150m of new PE pipe
Renew customer service
pipes to boundaries

Remove

1,815m of uPVC
798m 4” Cast Iron
1,203m 3” Cast Iron

Duration
Start — October 2026
Finish — Spring 2027
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The Shute, Winford Road - TM Phase 1
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The Shute, Winford Road - TM Phase 1
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The Shute, Winford Road - Phase 2
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The Shute, Winford Road - Phase 2
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The Shute, Winford Road — Phase 3
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The Shute, Winford Road — Phase 3
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The Shute , Winford Road — Phase 4
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The Shute , Winford Road — Phase 4
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The Shute, High Street Newchurch — Phase 5
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The Shute, High Street Newchurch — Phase 5
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The Shute, High Street Newchurch — Phase 6
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The Shute, High Street Newchurch — Phase 6
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The Shute , Newchurch — Phase 7
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The Shute , Newchurch — Phase 7
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Stakeholder communication — Adam Wilds
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Organise these briefings

Support drop-ins, as required

Manage stakeholder enquiries

Share regular progress updates

Continue communications and engagement
regarding Southern Water’s other
programmes, works and achievements

My email: adam.wilds@southernwater.co.uk
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Customer Communications — Joseph Oxford

= Carry out a customer impact assessment, when we have design/programme
= Develop communications plan, includes:

= |etters to affected residents

©)  rewstreetisie of ight o

Door knock for businesses

6 Keep Me Informed Qaes@ O ©Q  [DMaplayers -

= Advance warning signs 1 +

= “Businesses open as usual” signage
= Wightlink communications team aware

= Manage inbound enquiries

= “Works and Issues in your area” updates

reuisr maintenarc they are beginning 1o shaw thei age.

Wil rockuce e sk of burss, leaks, water discolowation and

Works or issues in my area

Community Drop-In Event:

Where: Newchurch Pavilion, Watery Lane, Newchurch, Isle of Wight, PO36 0LX
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When: Wednesday 2 September 2026 between 3:30pm to 6:00pm
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https://www.southernwater.co.uk/works-or-issues-in-my-area
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Q&A
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